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Acronyms & Abbreviations

CEREB Central Region Economic Bloc
CFLI Canada Fund for Local Initiatives
FCDC Frontier Counties Development Council (FCDC)
JKP Jumuiya Ya Kaunti Za Pwani
LREB Lake Region Economic Bloc
KCDF Kenya Community Development Foundation
NAKEB Narok Kajiado Economic Bloc
NOREB North Rift Economic Bloc
NCBA National Commercial Bank o/ A/rica
SEKEB South Eastern Kenya Economic Bloc
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Introduction
The Youth in Kenya are quite pressed with challenges that are both political and economic in
nature. Young people o3ten Dnd themselves excluded 3rom decision-making and economic
development.

So this report highlights some o3 the contribution 3rom The Youth Congress in improving youth
condition and position – what the organization has been working especially in the past year to
ensure youth inclusion and meaning3ul development. The Youth Congress has been responding
at unprecedented levels to the challenges 3acing youth in Kenya.

First: Congratulations to The Youth Congress on a recent accomplishment - setting up youth
leagues, a networks o3 youth organisations in all the 47 counties. Now, youth have 3ormidable
plat3orms to at the county level to champion united voices and action – advocating accountability
and inclusive development.

Next: Congratulations to The Youth Congress 3or supporting livelihoods o3 young people. Youth
are the majority among the unemployed Kenyans who have got no source o3 income. The Youth
Congress has been supporting youth investment groups in entrepreneurship create jobs 3or the
young people. There are many positive stories to tell about the role o3 youth entrepreneurial
groups in socio-economic empowerment.

But doing all these is hard without a vibrant organization and strong partnerships. So The Youth
Congress has continued to strengthen its operations, mobilize resources and 3orge partnerships
at di'erent levels; local, national and international. The organization has been evolving and
growing – andwe are glad there are a number o3 accomplishments some captured in this report,
worth celebrating.
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Message from the Chairman

A myriad of challenges – economic and
political continue to erode youth development
and progress. O3ten youth are excluded and
viewed as a problem or people with problems.
Fortunately, TheYouth Congress has continued
to work with youth to enhance their agency
and to take on diTcult challenges and make a
di'erence.

The view that youth are a solution gives us the
motivation to continue writing a new chapter
on the potential and power o3 young people.
The Youth Congress has been at the 3ore3ront
in championing youth inclusion in decision-
making and development – ensure that youth
are not le3t behind.

The Youth Congress is working with over 500
youth organization across the 47 counties
in Kenya. The organization has developed
innovative solutions and approaches to engage
with and 3or youth and to maximize impact.
Central to these e'orts are our partnerships
and convening power which we continue to
utilize to extend our reach to realize our shared
vision.

Guided by the 2022-2025 Strategic Plan we are
keeping 3ocus on our progress and working to
become better and a reliable youth agent. We
hope to expand and evolve as we continue to
champion improvement of youth condition and
position in Kenya.

I:ldr�Rl:ps
Chairman of the
Board of Directors

The view that youth
are a solution gives
us the motivation to
continue writing a
new chapter on the
potential and power of
young people

“

“
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Message from the Executive Director
Over the past year, The Youth Congress has
engagedwith youth to strengthen their agency
and ensure their progress in di'erent spheres.
The Youth Congress has established youth
leagues across the country – in all the 3orty-
seven counties.

Youth inclusion in governance and
development remains a crucial priority.
The Youth Congress has made e'orts in
championing meaningful involvement of youth
in decision making and development.

We are encouraged that in addition to
mobilizing and organizing youth, The Youth
Congress has engaged with key government
entities, civil society and diverse stakeholders.
The Youth Congress is grateful for strong and
steadfast leadership of the Board, and the
teams’ tireless dedication and hard work, that
has seen the organization make remarkable
impact.

Thanks to the partners and everyone who
continue to support The Youth Congress, in the
endeavors to make a di'erence – improving
the condition and position o3 youth.

P:og:dk�Nanmxn
Executive Director

Youth inclusion in governance
and development remains a
crucial priority

“ “
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Etmcq‘hrhmf�Ok‘m�

Bnlltmhb‘shnm�9bshnm�Ok‘m�

Fdmcdq�Onkhbx�

EFFICIENCY ENABLERS

Fdmcdq�

Bghkcqdm�‘mc�xntsg�

Chr‘ahkhsx�

CROSS - CUTTING COMMITMENTS

Sgd�Wntsg�Bnmfqdrr�jdx�qdonqsr�

Sgd�Wntsg�Kd‘ftdr�L‘mhedrsn�

Pdfhnm‘k�qdonqsr�enq�xntsg�kd‘ftdr�

Wntsg�‘mc�Aktd�Dbnmnlx�Pdonqs�

Wntsg�‘mc�Khudkhgnnc�Pdonqs�

Wntsg�Bkhl‘sd�‘bshnm�‘mc�Dmuhqnmldms�

Bnmrdqu‘shnm�Pdonqs��

RESEARCH

HM�E9BSR� �EHFTPDR�
Enhancing youth condition & position for sustainable development

PROGRAMME PORTFOLIO

y�� 35�Bntmshdr�

y� 35�Bntmsx�BnnpchmYsnpr�

y� 0.�QdfhnmYk�BnnpchmYsnpr�

y� 5�MpnedrrhnmYk�rsY•�

Empowered youth, ethical, responsible and responsive governance system, pro-youth policies,
legislation and programmes that are fully implemented

THEORY OF CHANGE

STRATEGIC DOCUMENTS

Sgd�Wntsg�Bnmfqdrr�Rsq‘sdfhb�Ok‘m�1.11,1.14

The Youth Congress contributes to impact3ul, meaning3ul youth development results in Kenya.
Between 2022 and 2023, operations supported by The Youth Congress have resulted in:
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The Youth Congress in its endeavour to mobilize and organize youth voices and representation
and collective action, particularly in Counties, regional economic blocs and nationally, has 3ormed
a youth league in Kenya. For consultation and strategy on engagement in decision-making at the
Counties, regional economic blocs, and nationally, The Youth Congress held convening 3orums
bundled along Kenya’s regional economic blocs in the regional economic blocs 3or member
youth 3ormations in the regions. The regional economic blocs where the convening 3or youth
organizations as indicated in the Dgures below:
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CONCERNS

Elect Youth Initiative
Identified, drummed up and provided diverse forms of support to youths who

vied for political seats in the 2022 general election

Achievements
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The Youth Congress embarked on a daunting task o3 reshaping youth involvement in elective
politics 3ollowing the launch o3 the Elect Youth 2022 initiative in November. The initiative was
designed to identify, drum up and provide diverse forms of support to youths vying for political
seats in the upcoming 2022 general election. The Independent Electoral and Boundaries
Commission’s Data Report o3 the 2022 General Elections revealed a signiDcant increase in the
number o3 youths who ran 3or elective seats.
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Vntsg�khudkhgnncr�cdudknoldms�

TheYouth Congress implemented 3 projects to improveyouth andwomen business 3or livelihood
through access to opportunities and participation in budget processes, whereas the main
purpose was to enhance livelihood 3or economic development to youth a'ected with high rate
o3 unemployment within in3ormal settlement. The last projects 3ocused on Enhancing livelihood
3or economic development to Household a'ected by the Covid-19 pandemic.

The project targeted youth, young women and people with special needs e.g., people with
disability particularly in the in3ormal settlement. The beneDciarieswere reached throughmapping
and open call and support to restore business and livelihood, and newbusiness ideas/ innovation.

One o3 the solutionsTheYouth Congress have been using and continue using is entrepreneurship
incubation to curb high rate o3 unemployment within the in3ormal settlement. Youth have
di'erent strengths and weakness, but they are easily manipulated by using the same strength
and weaknesses they have. Entrepreneurship incubation which has really impacted the lives o3
many youths. About 50 groups have beneDted 3rom the project.
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Opnlnshmf�bkhl:sd�:bshnm�

In a signiDcant push towards environmental conservation The Youth congress conducted tree
planting activities in three di'erent areas in in3ormal settlement Korogocho, Mathare and Lucky
summer, impacting communities and landscapes with the introduction o3 750 new trees. The
green movement has fourished across diverse locations within the constituencies, notably in
Lucky Summer, Korogocho, and Mathare.

The strategic planting alongside rivers and in communal spaces serves more than an aesthetic
purpose; it represents a concerted e'ort to involve youth in ecological stewardship. The initiative
has success3ully galvanized local youth, encouraging them to engage actively in the care o3
these saplings. This new3ound responsibility has spurred a wave o3 interest in tree nurseries,
signalling a budding commitment to environmental guardianship.
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Rtoonpshmf�xntsg�dmf:fdldms�hm�Aktd�Dbnmnlx�

TheYouthCongresshas continued tochampionandsupportyouthengagement inBlueEconomy.
Theorganization has carriedout a numbero3 interventions that havecontributed toyouth inclusion
and progress in the Blue Economy sector. Some o3 the activities include targeted trainings and
support, dialogue with diverse stakeholders, awareness, and in3ormation dissemination.
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Dmf:fhmf�vhsg�O:psmdpr�nm�Rg:pdc�Ophnphshdr

Dmg:mbd�Deedbshudmdrr�:mc�Rtrs:hm:ahkhsx�
ne�sgd�Npf:mhy:shnm�

The Youth Congress works with a number o3 partners, civil society organizations, the private
sector, 3oundation, think tanks, young parliamentarians and members o3 county assemblies and
other stakeholders to address youth needs and concerns, to achieve shared goals. At the county,
national and sectoral levels, our partnerships take di'erent 3orms including dialogue, in3ormation
and knowledge sharing and operational collaboration.

The Youth Congress has continued to mobilize resources and implement programs that make
a di'erence – improve the condition and position o3 youth. The organization makes endeavors to
serve in the best interest o3 the youth – and to remain the best position possible, to be sound and
make sure it is moving properly.
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Organizational Profle

The Youth Congress is a registered, youth-serving Non-Governmental Organization that
provides young people with a platform to articulate their issues, explore opportunities
for participation and leadership to address their interests, concerns, aspiration effectively,
and engage young people in the social, economic, and political process for development.

The organization emerged in the run-up to the 2007 general elections in Kenya as part of
efforts by youth to seek development and emancipation through political accountability.
Just before the elections, the youth of the then Kasarani Constituency in Nairobi
developed the Kasarani People’s Manifesto, which parliamentary and civic candidates
had to sign to show their commitment to work with the constituents in bringing about
actual development. Subsequent events led to the formation and consolidation of The
Youth Congress, which has evolved and is currently present in several informal urban
settlements and different parts of Kenya.

0-0��Nphfhm�Y�Hcdmshsx

Honesty, accountability, transparency and professionalism
in all undertakings

Inclusionofand respect forall regardlessofnatural, political,
social, cultural, religion, economic or other distinction

Copingwith the emerging trends and applying innovation
to address them.

Determination and passion in all pursuits.

Reliance on the intrinsicmotivation ofmembers

0-1�Ntp�U:ktdr

Hmcdodmcdmbd Chpdbshnm�a:rdc�nm�hmsdpm:k�ophmbhokdr�Y�npf:mr

Hmsdfphsx

Unktmsddphrl

Mnm,chrbphlhm:shnm

Pdkdu:mbd

Pdrhkhdmbd
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While unemployment is considered the single most serious challenge facing the youth in
Kenya, the capacity to address the problem remains a key concern because of inadequate
information, limited support from key actors, poor access to opportunities and exclusion
from leadership and decision-making.

The result is a population of frustrated youth who end up in crime, drug abuse, prostitution,
early and forced marriages, unplanned pregnancies, sexual abuses such as female genital
mutilation andother anti-social activities. These youth cannot realise their potential and apply
their talents, skills, innovation and energies. As this happens, the cycle o/ poverty becomes
vicious, and youth continue to be demoralised and dependent as degeneration becomes the
norm.

Themajor causes of this situation includeunequal distributionof resources andopportunities;
exclusionist policies and practices; ethnically skewed and utilitarian politics; mismatch
between formal education and the labourmarket; non-prioritisation of the youth perspective
in development; and employment of wrong approaches to youth rights and development.
The ultimate change the Youth Congress envisages is characterised by: empowered youth;
ethical governance systems; pro-youth policies and legislation that are fully implemented;
and adequate access to relevant information. The key actors required to catalyse this change
are the youth, C.S.O.s, the national and county governments, youth-focused institutions, the
cooperate sector, research and institutions of higher learning, community-based structures
and systems, the mass media and political actors.

As a catalyst o/ change, the Youth Congress agency lies in infuencing policy and legislation,
proactivity,generationandadaptationofpracticalmodels,knowledgegenerationandsharing,
an extension of frontiers of opportunity beyond national borders, capacity development and
inclusive processes. Other meaningful ways of realising the desired change are: working
in alliance with like-minded actors; partnerships with the mass media; mentorship; and
transformation of youth initiatives into movements.

The initiatives are predicated on the assumptions that: better organisation makes it easier
to air youth issues; inclusion of the youth provides an opportunity to raise their concerns,
demands and aspirations and develop solutions; networking generates collective strength;
information ignites grounded action, and successful youth initiatives provide models for
replication.

The Youth Congress is best positioned to champion the change because of several factors.
First, it is led by and works with passionate youth determined tomake a difference. Second, it
has a track record ofworking in andwith disadvantaged communities andhence is non-elitist
in its orientation and approaches. Third, it has established youth leagues with elected county
coordinators to engage the county governments and regional economic blocs. Fourth, it is
well connected to actors that believe in its agency. The ?rm conviction in/orms the Youth
Congress work that youth are not only a problem or people with a problem but people with
immense potential.

0-2�Ntp�Sgdnpx�ne�Bg:mfd�
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• Meaningful youth participation in leadership and governance processes;
• Meaningful youth empowerment to enable contribution to a more prosperous and

stable society and;
• An inclusive, vibrantande//ectivelygovernedandmanagedorganisationwithadequate

resources to achieve its goals across the 47 counties of Kenya.

An inclusive society in which the youth
enjoy all rights and apply their agency.

To provide a platform for the youth to
improve their status and realize their full
potential.

0-4��Ntp�Uhrhnm

0-6��Ntp�Rsp:sdfhb�Naidbshudr�

0-5��Ntp�Lhrrhnm

TYC is a self-driven, community rooted and human rights based movement of the youth
for the youth. It serves as a reliable youth agent, especially for young people in deprived
communities who bear the brunt of exclusion and impoverishment. It addresses the
diverse political, social, economic and cultural concerns of the youth through passion,
intellectualism, professionalism and role modeling. TYC relies on community-based
mobilisers to build its membership and access communities. At the same time, it blends
and interacts with the government and corporate world without compromising its focus
on needy communities.

0-3�Ntp�Mhbgd

The youth are disenfranchised in the
country’s decision-making, governance and
leadership.

TheProgramme seeks to realisemeaningful
young participation in leadership and
governance processes and to develop the
nextgenerationofvisionaryandvalue-driven
youth leaders. Young in leadership roles and
functions, enhanced understanding and
capacity to participate in leadership and
governance processes, and youth actively
supporting ethical leadership are among
the intended outcomes.

0-7��Opnfp:lldr�
0-7-0�Vntsg)�Fnudpm:mbd�:mc
Kd:cdprgho

Youth unemployment is a signi?cant
problem in Kenya because of sluggish
economic growth and a theory-based
education system. This results in perpetual
dependency, crime, substance abuse and
addiction, and poor living standards.

The objective of theProgramme is to ensure
that an empowered youth population takes
advantage of opportunities and uses their
skills and abilities for economic growth.
Youth equipped with entrepreneurial
skills, youth connected to ?nancial options
and markets, youth realising and utilising
their talents, and partnerships and
alliances formed to boost youth economic
development are anticipated outcomes.

0-7-1�Vntsg�Dbnmnlhb�Dlonvdpldms�
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The Youth Congress has survived into its
second decade of existence. This attests to
its resilience and relevance. However, it still
needs to strengthen itself.

The Program seeks to establish a well-
governed and managed organisation
with su/?cient resources to implement
its Program. Its expected outputs include
adequate resources for the smooth and
e/?cient implementation o/ activities;
a staff complement that is competent,
passionate, determined, and responsive
to youth values and agenda; functional
partnerships and networks; an inclusive,
participatory, and gender-responsive
programme; developed and implemented
management systems, guidelines,
policies, and inclusive management and
governance systems.

0-7-2��Hmrshstshnm:k�Cdudknoldms

• Capabilities approach youth rights.
• Mainstreaming of youth in all processes.
• Community-based work focused

on the root causes of poverty and
marginalization.

• Information sharing, generation of
knowledge, and nurturing of skills.

• Partnership with individuals, groups,
and organizations with a shared vision.

• Reliance on unity, social cohesion, and
collective action amongst the youth.

• Promotion of equity and equality.
• Inclusive and gender-responsive

Programme and practices.

0-8�Ntp�Rsp:sdfhb� oopn:bgdr
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The General Assembly consists o/ representatives o/ the various
organs o/ The Youth Congress. These include: Secretariat, Advisory
Council,YouthAssemblyandpartners.TheGeneralAssemblyde?nes
the overall direction andmandate of The Youth Congress

This consists of representatives of the various youth organisations,
forums and networks that work with The Youth Congress Youth
Leagues. It facilitatesmobilization, organization andcommunication
within The Youth Congress and beyond.

The Advisory Council serves as the Board to The Youth Congress. it
consists o/ selected persons with expertise in de//erent ?elds and
whoprovide strategic advice, guidance,mentorship andoversight to
The Youth Congress on behal/ o/ the General Assembly

The Youth Congress has a core human complement of staff namely:
Convener/Executive Director, Co-convener/Programme Coodinator,
FinanceManager, Programmeo/?cer andassitsants, Administration
staff and other teammembers. The secretariat is responsible for the
management of the organisation’s routine affairs and reports to the
Advisory Council and the membership. Inclusion, gender balance,
commitment to gender equality and technical expertise on gender
issues are considered in the recruitment of staff and consultants.

These are adhoc teamsconstituted toprovide technical services and
assistance to TheYouthCongress and speci?cmatters. They consists
of specialists, interest groups and selected individuals.

These are individuals and organizations that share and support The
Youth Congress. They include; NGOs, Faith Based Organizations
(FBOs), Community-Based Organizations (CBOs), governments,
private sector and development agencies.

0-0/�Ntp�Npf:mhy:shnm:k�Rsptbstpd�
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Partnerships & Collaborations
TheYouthCongressworked inpartnershipand received technical and?nancial support /rom
state and non-state actors.We are grate/ul /or their support in the 2021/22 ?nancial year.

Enpc�Entmc:shnm

Jnmp:c, cdm:tdp,Rshestmf�
&J R(

Ntp�Vntsg�Mdsvnpjr

TMEO 

MBA 

TM�G:ahs:s

BEKH

Jdmx:�Bnlltmhsx�
Cdudknoldms�Entmc:shnm�
&J-B-C-E-(

DevelopingNext Generation Leaders: Growing youth
to be leaders and active citizens

Youth participation in governance

Conceptualization, planning, implementation and
monitoring, and evaluation of programs of The Youth
Congress

Partnership to help young people participate in
decisions affecting themand strengthening their
ability to advance human rights and development

Partnership to support inclusive growth and
development that addresses inequalities, and
supporting youth to and society to thrive

workwith youth /or better urban /uture

Promote youth engagement in blue economy

Improving Livelihoods of YoungWomenandmen, and
Access toOpportunities /or economic development

O:psmdpr Opnidbs.�Hmhsh:shudr





The Youth Congress Annual Report 2023 25

Fiscal Responsibility



The Youth Congress Annual Report 202326

Hmbnld�:mc�Dwodmchstpd

INCOMES

FORD Foundation

KCDF

2023

EXPENSES
2023

87%

13%

32.5%

65.5%

2%

ADMIN

ACTIVITIES

Balance
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